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1.0 Executive Summary 

Greg Enterprises LLC, Licience DBA 882657513, is an existing business operating in the Town of Poughkeepsie, New York with clients situated worldwide. Its principle operations involve the provision training our students for certifications in the computer industry.  Currently our business is a non-profit based online via Skype training.
Greg Enterprises is looking to expand the business to add real high tech equipment to the organization to allow us to become more competitive.

This business plan outlines the marketing basis to maintain the growing customer base and take advantage of opportunities to broaden our service profile and also expanded in educational services, job coaching, and the addition to our internships service bringing new members in on a consistent basics. 

Our plan outlines scholarships and funding that will expand our offices worldwide global learning for future technologies putting us on the forefront.
Projected sales revenue is expected to be $50,000.00 in the first 12 months. The cost of equipment and overhead in the same period is expected to be $10,000.00.  As the market continues to grow, we expect growth to be 35% per year in the next 5 years.
2.0 Company Summary 

Greg Enterprises Inc. is an owner operated company with a registered business name. 

The business mailing address is:
Greg Enterprises Inc. 

Hudson Harbor Drive, Suite 32C

Poughkeepsie New York 12601

Our office is located at: 

Same locations with the desire to expand.

Same as above

Telephone:
(845) 476-4701
At present the company is a proprietorship with a staff of three. 

Gregory Sykes

President CEO
The principal of the company is presently, but not limited to:
Gregory Sykes

Mr. Sykes has over twenty years experience in the field of technology.
2.1 Start-up Summary
INSTRUCTIONS: Summarize your Start-up table numbers, both expenses and assets. 

Type your topic text here.


Table: Start-up 

	Requirements 
	

	
	

	Start-up Expenses 
	

	Expense 1 

	519

	Profit membership fee of 29.99 each month  Internship sign up is free for the first month. 

	

	   PowerEdge Sever R310

    Processor: Intel Core i3-540 Processor (4MB Cache, 3.06GHz)

    No Operating System

    PowerEdge R310 Rack Server

    250 GB SATA 3.5 Cabled Hard Drive (7200 RPM)

    2 GB Memory (2x1GB), 1333MHz Single Ranked UDIMM

    Internal DVD-ROM, SATA

    Onboard Single Gigabit Network Adapter, No TOEExpense 2
 
	 

	Expense 2
The RACK - ULTIMATE CISCO CCNA CCNP CCIE CERT LAB KIT 

16 Routers / 8 Switches / Study Guides/ 7 Ft Rack / CBT


	3,000 

	Expense 4 
	$0 

	Expense 5 
	$0 

	Expense 6 
	$0 

	Total Start-up Expenses 
	$0 

	
	  

	Start-up Assets 
	  

	Cash Assets 
	$2000 

	Other Current Assets 
	$5000 

	Long-term Assets 
	$10000 

	Total Assets 
	$17,000 

	
	  

	Total Requirements 
	$3500 


  

  

3.0 Services 

INSTRUCTIONS: Describe the products and/or services you offer, how they are provided and by whom, and plans for future service offerings.  

Greg Enterprises Inc. offers the following services:

Information Computer Technology Consultant:

· Cisco Certification Guidance and Study Plans for candidates who’re looking forward to start their career in Information Computer Technology.
· Cisco Certification Tuition and Training.
· Internships for candidates who are pursuing Cisco Certifications. So, they can get hands-on experience in real-time situations where they’ll be troubleshooting, administering, and implementing network devices.
4.0 Market Analysis Summary 

INSTRUCTIONS: Describe the different groups of target customers included in your market analysis and explain why you are selecting these as targets. 

Type your topic text here.


Table: Market Analysis 

	
	
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 
	

	Potential Customers 
	Growth 
	
	
	
	
	
	CAGR 

	Segment Name 
	2% 
	13680 
	0  
	0 
	0 
	0 
	0.00% 

	Segment Name 
	0% 
	0 
	0 
	0 
	0 
	0 
	0.00% 

	Segment Name 
	0% 
	0 
	0 
	0 
	0 
	0 
	0.00% 

	Total 
	0.00% 
	0 
	0 
	0 
	0 
	0 
	0.00% 


  
5.0 Strategy and Implementation Summary 

INSTRUCTIONS: Summarize the organizational strategy for target marketing, sales and marketing activities, and product/service development. Build a focused, consistent sales and marketing strategy. 

Type your topic text here.


5.1 Sales Forecast 

INSTRUCTIONS: Use this topic to explain the Sales Forecast table.  

Type your topic text here.


Table: Sales Forecast 

	Sales 
	Year 1 
	Year 2 
	Year 3 

	Row 1 
	$0 
	$0 
	$0 

	Row 2 
	$0 
	$0 
	$0 

	Row 3 
	$0 
	$0 
	$0 

	Total Sales 
	$0 
	$0 
	$0 

	
	

	Direct Cost of Sales 
	Year 1 
	Year 2 
	Year 3 

	Row 1 
	$0 
	$0 
	$0 

	Row 2 
	$0 
	$0 
	$0 

	Row 3 
	$0 
	$0 
	$0 

	Subtotal Direct Cost of Sales 
	$0 
	$0 
	$0 


  

5.2 Milestones 

INSTRUCTIONS: Describe the milestones (measurable activities) laid out in the Milestones table.
Type your topic text here.


Table: Milestones 

	Milestone 
	Start Date 
	End Date 
	Budget 
	Manager 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Name me 
	0/0/00 
	0/0/00 
	$0 
	ABC 
	Department 

	Totals 
	
	
	$0 
	
	


6.0 Management Summary 

INSTRUCTIONS: Describe the management and personnel structure of the company, including any gaps that need to be filled. 

Type your topic text here. 

  

7.0 Financial Plan 

INSTRUCTIONS: Summarize the financial aspects of your business plan. 
Type your topic text here.


7.1 Start-up Funding 

INSTRUCTIONS: Explain where your funding will come from, in what form (as investments and/or loans), and how this funding will cover the start-up requirements outlined in the Start-up table.

Type your topic text here.


Table: Start-up Funding 

	Start-up Expenses to Fund 
	$0 

	Start-up Assets to Fund 
	$0 

	Total Funding Required 
	$0 

	
	  

	Assets 
	  

	Non-cash Assets from Start-up 
	$0 

	Cash Requirements from Start-up 
	$0 

	Additional Cash Raised 
	$0 

	Cash Balance on Starting Date 
	$0 

	Total Assets 
	$0 

	
	  

	
	  

	Liabilities and Capital 
	  

	
	  

	Liabilities 
	  

	Current Borrowing 
	$0 

	Long-term Liabilities 
	$0 

	Accounts Payable (Outstanding Bills) 
	$0 

	Other Current Liabilities (interest-free) 
	$0 

	Total Liabilities 
	$0 

	
	  

	Capital 
	  

	
	  

	Planned Investment 
	  

	Owner 
	$0 

	Investor 
	$0 

	Additional Investment Requirement 
	$0 

	Total Planned Investment 
	$0 

	
	  

	Loss at Start-up (Start-up Expenses) 
	$0 

	Total Capital 
	$0 

	
	  

	
	  

	Total Capital and Liabilities 
	$0 

	
	  

	Total Funding 
	$0 


7.2 Projected Profit and Loss 

INSTRUCTIONS: Explain the important points of your Profit and Loss projections, such as percentage increase in sales and profits, your gross margins, and key budget items.

Type your topic text here.


Table: Profit and Loss 

	
	Year 1 
	Year 2 
	Year 3 

	Sales 
	$0 
	$0 
	$0 

	Direct Cost of Sales 
	$0 
	$0 
	$0 

	Other Costs of Sales 
	$0 
	$0 
	$0 

	Total Cost of Sales 
	$0 
	$0 
	$0 

	
	  

	Gross Margin 
	$0 
	$0 
	$0 

	Gross Margin % 
	0.00% 
	0.00% 
	0.00% 

	
	

	
	

	Expenses 
	

	Expense 1 
	$0 
	$0 
	$0 

	Expense 2 
	$0 
	$0 
	$0 

	Depreciation 
	$0 
	$0 
	$0 

	Rent 
	$0 
	$0 
	$0 

	Utilities 
	$0 
	$0 
	$0 

	Insurance 
	$0 
	$0 
	$0 

	Payroll Taxes 
	$0 
	$0 
	$0 

	Other 
	$0 
	$0 
	$0 

	
	

	Total Operating Expenses 
	$0 
	$0 
	$0 

	
	

	Profit Before Interest and Taxes 
	$0 
	$0 
	$0 

	EBITDA 
	$0 
	$0 
	$0 

	Interest Expense 
	$0 
	$0 
	$0 

	Taxes Incurred 
	$0 
	$0 
	$0 

	
	

	Net Profit 
	$0 
	$0 
	$0 

	Net Profit/Sales 
	0.00% 
	0.00% 
	0.00% 


  

